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One Adoption West Yorkshire Annual Report 2019/20  June 2020 

1 Purpose of this report 

1.1 This report sets out the developments within One Adoption West Yorkshire 

from April 2019 to March 2020. 

2 Background information 

2.1  Bradford, Calderdale, Kirklees and Wakefield adoption functions as specified 

in the partnership agreement were delegated on the 1st April 2017 to Leeds 

City Council & One Adoption West Yorkshire formally opened on this date. 

2.2 Adoption remains a key priority for the government and there are now 24 

regional adoption agencies (RAA’s) up and running covering 115 local 

authorities. A further 30 local authorities are involved in 8 projects to develop 

RAAs and 2 local authorities have plans to join an existing RAA. There are 

only 4 local authorities remaining that are not currently involved in an RAA 

project. 

  

2.3 There continues to be a gap between children waiting and adopters available 

and an increase in the number of children waiting with a placement order for 

18 months or more and the government have invested £645k to the adoption 

sector to improve the recruitment of adopters, with a key focus on attracting 

more adopters from the black and minority ethnic communities. A national 

campaign was due to commence in March but was postponed due to the 

coronavirus crisis. 

 

2.7 The future of the Adoption Support Fund (ASF) remains still remains uncertain 

although a cross party all parliamentary group fully supports the continuation 

of the fund and the fund is committed to continue until July 2021. The next 

Spending Review will hopefully clarify the longer term plans for the adoption 

support fund. 
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3 Main issues 

3.1 COVID-19 

3.1.1 OAWY response 

The coronavirus has impacted on the whole service and although it emerged 
towards the latter end of the year it is important to address this issue before 
going onto review the progress over the year. 

Our whole team have been working from home since the 18th of March. The 
team have adapted well and have found creative ways to ensure that families 
are supported and children’s plans progressed as far as possible. We have 
been very aware of the impact on staff wellbeing as a large number of staff 
have been juggling caring for children at home as well as continuing to work. 
We have aimed to support staff with a range of materials and tips for self-care 
in these difficult times, and have advocated flexible working. 

Despite Covid19 we have continued to receive enquiries from people 
interested in adopting and have quickly had to adapt how we carry out our 
recruitment and assessment of adopters. We have created a new online 
information film, complemented with regular live Facebook question and 
answer sessions, to replace our information events. And, whilst we are unable 
to carry out initial home visits and assessment sessions in person, we have 
put in place mechanisms for these to take place virtually for the most part.  

With many GPs currently unable to offer appointments for medical 
assessments, we have implemented a self-declaration form for adopters in 
stage one of the process which will allow many applicants to proceed into the 
next stage of the process without the usual health check. However, further 
discussions are ongoing about this issue with health services as we cannot 
approve adopters until a health check has been fully completed. 

Virtual Adoption Panels have quickly become the norm across the region and 
despite the length of panels being reduced, these have continued to progress 
with minimal delays. The lockdown has required us to put a lot of thought into 
how we move children on from foster care to adoption. Utilising technology to 
support the “getting to know you” phase of introductions has enabled us to 
move some children from foster care to adoption during this time. However, 
we approach these on a case by case basis, looking at the risks, so it has not 
been possible for all children, and unfortunately some plans have been 
delayed.  

We continue to provide a social work service to 800 children via WhatsApp, 
Skype and telephone calls, and have been able to connect with our teen 
support group through video conferencing. Although our support groups, 
workshops and training are currently suspended, we are already exploring 
how we might deliver some of these differently, given the different audiences 
and modes of delivery available, taking into account security, ease of use and 
information governance. 
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Maintaining the letterbox service has been particularly important to us so we 
are encouraging families to use electronic means wherever possible, although 
we have been able to maintain a reduced service for hardcopy mail as well.  

This is particularly anxious and uncertain time for birth families, with increased 
concerns about their children’s wellbeing. Therefore we are working closely 
with our commissioned service, PAC/UK, to ensure support is available for 
families in our region. 

Communication with staff and key stakeholders has been key and OAWY 
website and social media platforms are updated regularly to provide updates; 
all adopters on the OAWY mailing list have been emailed directly and the Duty 
line is still up and running with staff working from home and connecting via 
Enterprise Voice; Letterbox and internal mail is actioned by business support 
staff from each of the regional offices on a fortnightly rota. 

The impact of the pandemic will be long lasting and the service is actively 
considering the longer term implications and adaptations required to ensure 
that we can maintain social distancing and provide a good quality service for 
children and families moving forward. 

 

3.2 Use of Resources 

3.2.1 Staffing 

Staffing generally remains stable, although there are a few vacancies across 

the service due to the retirement of staff and staff being promoted within the 

service. Recruitment to posts was temporarily put on hold whilst we prioritised 

other areas of work with the current issues around COVID-19. However, 

recruitment activity has now started again. 

One of our long standing service managers retired this year due to ill health 

and a temporary appointment was made to cover the position initially and is in 

the process of being made a permanent replacement. We have also had some 

changes with the team manager cohort during the year with two managers 

going on maternity leave and one manager leaving due to a change in 

personal circumstances. This has provided opportunities for internal staff to 

progress their career within the service. 

During the course of the year there have also been a number of people 

leaving within the business support team and this had significant pressure on 

the service. However, four new staff have been recently appointed, increasing 

the capacity to better meet the needs of the service with two more members of 

staff recently recruited and awaiting start dates. There are a range of 

development opportunities within business support and some staff have taken 

up apprenticeships and we continue to look closely at staff retention in this 
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area of the service. The COVID-19 pandemic has caused delays to both 

training and bringing in new staff and the team are looking at alternative ways 

to deliver induction and training for staff. All of the staff are currently working 

from home and have risen to the challenge incredibly well. 

 

3.2.2 Duty System 

Following on from an increase in the number of teams based at Kernel House 

last year a further evaluation of the duty system took place in the summer last 

year and changes were implemented in September 2019, which saw a 7 week 

rota introduced with the Leeds office undertaking 3/7 weeks on the rota and 

Huddersfield and Bradford offices 2/7 weeks each.  

 

There were 5,119 calls to the duty line during 2019/20. Due to COVID-19 the 

Duty line is being run by staff working from home and connecting via 

Enterprise Voice. During the lockdown the number of calls to the duty line is 

lower than usual, however the families that are calling in are tending to require 

longer and more in-depth support from the duty worker than typical calls. 

3.2.3   Accommodation & service delivery  

Work completed last summer moving from 5 office bases to 3 main office 

bases - with desk space remaining in Halifax and Wakefield. These moves 

have enabled three teams across recruitment and assessment, family finding 

and adoption support to be co-located with one service manager. 

The increase in teams at Kernel House in Leeds is causing pressure on space 

and is causing difficulties for staff. Constructive discussions are underway with 

asset management to address this issue. However, COVID-19 has forced 

different ways of working. All staff are now working from home and making 

better use of the technology we have available. When things return to normal, 

some of these ways of working may be adopted permanently which may then 

ease pressure on office space and we will keep this under review. 

 

3.2.4 Information Technology 

The Bradford, Calderdale and Wakefield portals are now up and running 

effectively. This has proved to be essential as all staff are now working from 

home. Further work with Kirklees still needs to be progressed and discussed 

as some staff are still using two computers. 
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3.3 Partnership working 

3.3.1 Operational leads meetings 

The operational leads group continues to meet quarterly to discuss practice 

issues and have discussed a range of issues during the year from foster 

carer adoptions, adoption support, and access to records and most recently 

discussed transitions and moving children onto adoption. The coronavirus 

has created some clear difficulties moving children on and we are taking a 

case by case approach with a risk assessed decision being made and a 

guidance document has been provided for staff. 

 

3.3.2 Centre of Excellence Project- adoption support 

The Centre of Excellence project team came to an end at the end of March 

2020.  The local authorities and the clinical commissioning groups within 

health have agreed to fund a 3 year extension of the project to implement a 

multi-disciplinary team within OAWY working across the region. The team will 

consist of 12 staff with a Team Manager, 2 Therapeutic social workers, 2 

Education workers, 1 Early Years Practitioner plus 1.5 Clinical Psychologists 

and an Assistant Psychologist, 1.2 Occupational Therapists and a Speech and 

Language Therapist. In addition the team will have access to consultancy 

support from Educational Psychologist, Paediatrician and Psychiatrist, and will 

1.5 business support staff to support this work. We are working closely with 

Leeds Community Health Trust to recruit the health staff and there are some 

delays in taking this forward as health providers focus on the response to the 

COVID19 crisis. 

 

During the course of the year the team has continued to work with the 

management team in OAWY providing support and training to embed the new 

assessment framework as part of the standard practices. The basic framework 

training has been completed in the Yorkshire and the Humber region, with 

over 150 professionals partaking in the two day training. 

 

3.3.3 Agency Medical Advisors 

 The agency continues to communicate regularly with Medical Advisors across 

the region where there is a need to discuss practice issues.  The medical 

advisor protocol remains in place and there have been some improvements in 

the availability of medical appointments across the region more recently. 

 However, the COVID-19 pandemic has impacted upon the capacity of medical 

advisors to offer medical advice in relation to children, adopters and to the 

Adoption Panels and for GP’s to carry out medical assessments regarding 

prospective adopters. There has been a commitment across the region to 
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continue providing medical advice in order to achieve permanence for children 

wherever possible and discussions with commissioners and providers have 

been progressed to ensure that this remains a key focus to prevent delay for 

children in moving to their permanent family. There will however, inevitably be 

some delay for children during this time.  

3.3.4 Virtual school heads (VSH) 

OAWY and the VSH continue to meet on a termly basis to share information 

around the issues that are currently impacting on adopted children and their 

families.  It is an opportunity to build and develop the skills and knowledge in 

the region and promote a shared knowledge base for those who are living or 

working with these children. The Adoption Education Duty line continues to be 

used by parent’s social workers and schools across the region and informs the 

VSH of the current challenges people are facing.  Virtual Schools have 

embraced the Secure Base Model – resulting in one authority effectively using 

parts of this model within their Personal Education Planning.  It has been 

reported that the Virtual School representatives value this opportunity to come 

together to focus on this particular cohort of children and think about their 

needs.  Information from the Schools’ Survey (which has been carried out 

twice across the region) will be a strong measure of the impact of the work and 

also identify areas where the group needs to focus next. Linking this meeting 

with grandparents plus project workers who support special guardians has 

been positive and further discussion is required to support this work moving 

forward. 

 

3.3.5 Special Guardianship  

The Grandparents plus contract has now being extended for a 2 year period. 

They have adapted their work since the restrictions came into play and this 

has been working well to date. The regional work around the policy 

development and financial support for special guardians has progressed well 

this year and a support plan template is currently being piloted in two local 

authorities. The management board have looked at a regional approach to 

financial support, with a refreshed financial assessment tool in the process of 

development and a revised policy framework. There have been some 

challenges around adopting a regional approach however there is a clear 

consensus on the aspiration to have a streamlined approach and this work is 

progressing well with decisions progressing through local governance 

arrangements for agreement. 

3.4 Performance Management 

 

3.4.1 The agency provides quarterly reports to the management board. This data 

provided has developed over the last 3 years and is gathered to ensure that 
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we are aware of how much work is undertaken, how well was it undertaken 

and if anyone is any better off. 

 

A) Sufficiency: Are enough of the right kind of adopters being recruited and 

approved to meet the needs of the children waiting: 

 

3.4.2  The children with a plan for adoption during 2019/20 

 

 Between April 2019 and March 2020, 220 children had a plan for adoption 

ratified by the 5 West Yorkshire local authorities Agency Decision Makers. Of 

the 220 children with a plan for adoption, there were 109 female and 111 male 

children. In total, this is a minor change from last year’s full year figure of 226 

children from across the 5 West Yorkshire local authorities.  

 

3.4.3 Ethnicity  

 

Of the 220 children with a plan for adoption ratified this year, 174 (79%) 

children were from white British backgrounds (including information not 

obtained) and 42 children (19%) were from Black and Minority Ethnic groups, 

including children from eastern European, Gypsy Roma, Black African and 

Black Caribbean backgrounds.  

 

3.4.4 Placement with Siblings 

 

 As a general principle, siblings will be placed together; however, due to the        

individual needs of children, this is not always appropriate and cannot always 

be achieved.  It is essential that sibling assessments are carried out to ensure 

good quality decision making and support plans are evidence based if children 

are placed together or apart. Of the 71 individual siblings placed during the 

year, 23 individual children were placed apart, for which 22 the plan was to be 

placed apart.  
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3.4.5 

 Adopter recruitment 

 

 113 adoptive households were approved during the year and you will note 

from the table below that this is another increase from year-end 2017-18 and 

year end 2018-19.  

 

Within the 113 households, 219 individuals were approved throughout 2019-

20. Of these, 21 (10%) are from Black and Minority Ethnic (BME) backgrounds 

(last year it was 11%). We need to improve our percentage of BME carers and 

keep a focus on ensuring that we approve a full range of adoptive families to 

meet the range of children requiring placement, while at the same time not 

relying on matching children with regard to ethnic identity as an overriding 

factor.  We are undertaking some key focussed with My Adoption Family to 

increase the diverse range of adopters. Households approved for sibling 

groups decreased slightly this year with 16 households approved for sibling 

groups, 14 for 2 children; 2 approved for a sibling group of 3 and 34 

households open to an Early Permanence Placements. There is still more to 

do around recruiting adopters for sibling groups and a new training 

programme was due to be implemented in April and  due to Covid19 is now 

being adapted for an online course so implementation has been delayed. 

 

3.4.6  Children currently with an adoption plan  

  

 As of the end of March 2020 there are 162 children with a plan for adoption 

and have a placement order, from the 5 West Yorkshire local authorities not 

currently placed and requiring adopters. 91 children out of the 162 are 0 - 2 

years, 42 are between 2 and 4 years and 29 children are 5 years of age or 

older.   

 

  From the children waiting for a placement there are 110 girls and 116 boys, 

and 22% are children from BME backgrounds (including children from eastern 

European, Gypsy Roma, Black African and Black Caribbean backgrounds). 61 
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children are from sibling groups. The plans for these children are actively 

reviewed with the local authorities with clear monitoring and tracking systems 

to understand the range of family finding activity going on for these children 

and whether adoption remains the right plan for each child. The delays for 

these children are related primarily to the needs of the children; the need to 

place siblings together, the age of the children or their particular special needs 

or complexity.  

 

3.4.7 Adopters available 

 

As of the end of March 2020, there are 50 approved adoptive households that have not been matched and 43 are in the process of looking and are in discussions about considering placements and 7 have a panel date booked. 

 

              

 

 

  

 

 

 

 

 

 

 On the 31st March 2020 113 adopters are in the process of assessment (in 

stage 1 or 2) although these will take a number of months to become 

approved. There is a steady increase in those within the assessment process 

overall. 

 

 

 

 

 

 

 

 

 

 

 

 

B)  Timeliness:  Are children being matched and placed without delay including 

those children who wait longer? 

 

3.4.8 Children matched in the year for adoption   

Between April 2019 and March 2020, 169 children from the 5 West Yorkshire 

local authorities were matched with families at adoption panels; this is a slight 
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decrease of 3 children matched between April 2018 and March 2019 from 

across the 5 West Yorkshire local authorities. From April 2019 to March 2020, 

25% (42) of the children matched were from black and minority ethnic (BME) 

communities and this is extremely positive news as these children often wait 

longer to be placed. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 130 of the children matched were 0 to 2 years old; 

 31 children matched were 2 to 4 years old; 

 8 children were aged 5 years or older; 

 72 children were part of a sibling group (of the 169 matched); 

 64 children (of the 169 matched) were placed who are part of a sibling 

group of which 23 were placed apart, 22 had a plan to place apart due 

to their individual needs; 

 14 children (of the 169 matched) had been previously placed in early 

permanence placements (8 during the year) of which 7 of these 14 

children have been adopted in the year. This is a very positive step in 

reducing the number of moves for children before they reach their 

permanent family. 

 

3.4.9 Provision of Placements 

 

  We placed 168 children this year. The percentage of placements provided in-

house within the region has increased significantly this year.   

 

 108 children within OAWY; 

 16 children with other local authorities or other Regional agencies; 

 44 children with Voluntary Adoption Agencies 
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The percentage this year was 64% in house and 36% interagency. Last year it 

was 59% in house and 41% interagency. It is clear from the table below that 

the trends for LA’s in the use of interagency placements has changed with all 

LA’s increasing last year on the previous year but decreasing again this year. 
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The following children were placed with adopters in the year. A number of children 

expected to be placed before the end of the year had their placements delayed due 

to Covid 19 and their plans for moving in with their family are regularly reviewed and 

will take place as soon as is possible. 

 

 

 

3.4.10  Adoption Scorecards  

 

 A1 indicator 

 The average time between a child entering care and moving in with its 

adoptive family (indicator A1) for children in West Yorkshire is 476 days, the 

National Indicator target is 426 days and the England 3 Year Average is 

486). Whilst this is above the national target, it is below the England 3 year 

average and is based upon children adopted in the period. 
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o 42 of the 174 children adopted entered care more than 3 years ago; 

o 91 of the 174 children adopted were hard to place children; 

o 67 of the 174 children adopted took more than 500 days between 

entering care and being placed, 

o Of the 67 children that took more than 500 days 49 of the 67 were hard 

to place children with 22 having 2 or more characteristics 

 

It is clear that there are some children where there have been some issues 

regarding drift in care planning and there are also some of the children 

being older and with more complex needs resulting in adoption taking 

longer to achieve. It is important to look at the individual local authorities 

but on the whole most of the children will have actually been placed in the 

last 3 years and formally adopted more recently, reflecting a number of 

years of local authority practice and care planning from a number of years 

ago. 

 

 

A2 indicator 

 

The average time between a local authority receiving court authority to place 

a child and the local authority deciding on a match to an adoptive family 

(Indicator A2) for children in West Yorkshire has increased to 243 days, the 

National indicator target is 121 days and the England three year average is 

201. This is above the national indicator and reflects an issue of a national 

decline in the number of adopters available and the complexity of children 

waiting for adoption. 

 

 

 

 

 

 

 

 

 

 

 

 

 

3.4.11 Children adopted from care 

 

The number of children who have been formally adopted has increased by 11 

(174) with 13% of children leaving care being adopted across the region. The  

National average is 12%.  
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3.5 Practice, quality of provision and management oversight  

3.5.1 Recruitment and Assessment 

 

In May 2019 Coram Baaf awarded OAWY the quality mark for Early 

Permanence Placements. This will assist us in attracting adopters and is a 

partnership approach with the five local authorities, giving confidence in the 

court arena that adopters are fully prepared for this task and that support is 

available for all parties involved in these arrangements. 

 

The use of Virtual Reality is now well embedded in our preparation and 

assessment of prospective adopters. We have trained an additional cohort of 

staff in the use of the VR headsets, in particular focusing on adoption support 

staff as there are new films soon to be available which will be relevant to 

adoption support work with content such as knife crime, county lines etc. We 

had training planned regarding the new content, which has been postponed 

due to COVID19. However, we have had 2D versions of the existing films 

made available for use in preparing prospective adopters in the interim. 

 

The adopter preparation training has been fully reviewed and a new 

programme developed. This was due for implementation from April 2020. 

However, in response to COVID19 this is being reviewed further and an online 

preparation training program is currently being devised. Here are some 

comments from those attending the adopter preparation training: 

 

 Was great again having the adoptive parent there! Was great at 

answering any questions and it felt very real! 

 Personable, patient, honest and realistic whist still being positive; 
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 Excellent training and brilliant for preparing us as parents; 

 I feel like I gained a lot of insight, knowledge and confidence from the 

training. 

 

The adopting sibling training programme has been developed, however, we 

have been unable to implement this as planned. We are currently exploring 

how this, and the EPP training, can be delivered virtually to prospective 

adopters. Here are some comments from those who have attended the EPP 

training:  

 

 Great training. Very honest and realistic; 

 We were pretty sure we wanted to do EPP but the training confirmed 

we definitely do; 

 The key learning for me was being able to listen to and ask questions to 

someone who has gone through the process and ask her opinions and 

thoughts; 

 

The review of the website has been ongoing. Proposals for the content and 

layout were shared with prospective adopters for their feedback. This will now 

be moved forward with the web developers. We hope to extend the online 

functions available to adopters, such as booking training, following the 

success of the online submission forms for visit requests and the Registration 

of Interest. 

 

The impact of Covid19 on the pipeline of adopters coming through is not clear 

as yet. We had to cease the information event for a period of five weeks during 

the first phase of lockdown and given that we had a backlog of enquiries to 

deal with once we got the information event online this suggests we may not 

have an issue in due course. However, the impact of not being able to approve 

adopters due to the lack of medical assessment and advice is one we need to 

keep a close eye on in the coming months. 

 

3.5.2 Adoption Panels 

 

 A review of adoption panels was undertaken throughout January and February 

2020. It found that despite there being 7 panels taking place on a monthly 

basis, with three chairs and a varied membership, there is a high degree of 

consistency in the implementation of panel protocols. Recent recruitment to 

Business Support vacancies has improved the efficiency of panels, for 

example in relation to outcome letters being distributed in a timelier manner.   

 

 In response to COVID-19 Adoption Panels are now taking place virtually, with 

members joining the meeting via video or conference call. Despite some small 

technical issues, overall panels are going well and positive feedback has been 
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received. Prospective adopters are not currently routinely ‘attending’ panel; 

this is something we will continue to review as panel members and attendees 

become increasingly confident with the technology. We have reduced the 

number of items on each panel due to the new way of working, but have 

capacity to provide additional panels, should they be required.  

   

3.5.3 Family Finding  

 

 Agreement was reached that a research informed practice model developed 

by the University of East Anglia for moving children from foster care to 

adoption be adopted in the region and implemented in Leeds and Calderdale 

in the first instance and discussions have taken place to support services with 

this, including training for foster carers and there have been a number of 

introductions that have taken place utilising this model. In the other areas 

where full implementation has yet not been possible, elements of this model 

have been used, such as a greater use of video calls to familiarise children 

with their new families in the getting to know you stage. 

 

 Due to the current restrictions of the COVID-19 pandemic introductions have 

more widely utilised technology and whilst a number of transitions have taken 

place some have been delayed due to a range of issues relating to the health 

needs of children, adopters and foster carers, the distance and logistics in 

being able to undertake transitions. Where plans have been delayed these are 

kept under regular review.  

 

 The children’s profiling events continued to take place with the last event being 

in January, inviting adoptive families from across the region and beyond to 

consider a selection of children awaiting adoption who were featured with high 

quality photos, DVDs and personalised displays. 22 families attended and we 

featured 34 profiles totalling 49 children, resulting in 17 expressions of interest. 

2 of these expressions of interest have led to linking visits and 1 is being 

explored further.  

 

Fun Days were piloted in 2019/20 with 2 being held resulting in 4 children 

being matched. The 3rd Fun Day, scheduled for March, was cancelled due to 

COVID-19. The Fun Days were very well received by those attending. 

Comments from the adopters who attended stated “A really great experience. 

Well worth it;” and “it was great to talk to the foster carers about the children 

and to meet the children”. 

 

 We are exploring undertaking profiling events virtually so that these can 

continue during this period of uncertainty, the profiling events have had a 

positive impact in raising the understanding of adopters of the needs of 

children with a plan of adoption and have led to a number of matches. 
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We have progressed with commissioning 30 placements from the Voluntary 

agencies alliance in order for children to move into families within the region. 

This faltered slightly with the impact of Covid-19 but the contract was awarded 

on the 28st May.  

 

3.5. 4 Adoption Support 

a) Adoption support: Do children and families have timely access to high 

quality support services? 

 

The service has continued to provide a direct social work service to almost 

800 children. There continues to be a number of families waiting for allocation 

for an assessment of their support needs not on the allocated list below, 

however this number is reducing following some increased capacity and 

different processes put in place to manage new enquiries from families.  

Workers have successfully applied for £1.78m funding from the Adoption 

Support Fund for therapy services for children and their families. 

 

 

 

Since the introduction of restrictions as result of Covid-19 Social workers have 

been maintaining contact with families via virtual means, this has meant we 

have had to consider the way we work with families and how we deliver of our 

core offer of support. 

Through most of the year we have continued to provide a number of events 

and support groups for adoptive families across the region including non- 

violent resistance, Foundations for Attachment, Therapeutic Playgroup, and 

Sensory Integration programmes. We have put on workshops across the 

region for parents on Brain Based Parenting, Education, and Therapeutic 
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Parenting. However, these are all currently suspended and we are currently 

exploring how we might deliver some of these via more virtual platforms in 

light of the current restrictions. 

We are very mindful about the difficulties COVID-19 places upon families and 

we have provided updated information about the service with links to a range 

of online resources for people to access. 

The letterbox service has continued to facilitate over 5,000 exchanges across 

the region.  Work is nearing completion in creating electronic records for 

children who have an arrangement.  Since the Covid-19 restrictions we have 

continued to scan and email letters wherever possible.  

 

Through our contract with PAC/UK they have been able to amend their offer to 

remote working to continue to offer their existing service.  They have also 

been working with us particularly to ensure that birth families are supported as 

this can be a very anxious time for both birth families anxious about the 

welfare of their children. 

3.5.5 Peer Mentoring – PAC-UK/ Adoption UK 

 There are now 27 active peer mentors (Bradford 4, Calderdale 1, Kirklees 3, 
Leeds 17 and Wakefield 2) supporting 56 families across the region. The table 
below shows the number of referrals received and the number that have gone 
on to access the service broken down by area.   

 

No. referrals 19/20 Brad Cald Kirkls Leeds Wkfld Total 

Received 19 3 11 37 9 79 

Accepted Support 15 3 9 25 8 60 

 
Here are some comments from those accessing the mentoring service: 
 

 We would highly recommend the mentoring service. We have a very 
close knit support group with our family and friends however they don't 
all fully understand what we are always going through so having the 
mentoring service available has been invaluable to us; 

 It was an outstanding experience, having somebody who was able to 
listen and discuss different aspects of the adoption process with. 

 The mentoring scheme has allowed me to ask questions throughout the 
process as they come to mind, it is reassuring to have someone there 
to chat to ‘as and when’ I need to.   

 

3.5.5  Non Agency Adoption 

One Adoption West Yorkshire undertakes non-agency adoption on behalf of 

Calderdale, Kirklees and Wakefield councils, Bradford and Leeds councils 

undertake their own. 
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Over the last 12 months there were a total of 38 enquiries received for non-

agency adoption. 61% of enquiries were from families living in Wakefield, 21% 

were from families living in Calderdale and 18% were from families living in 

Kirklees.   

Over the past 12 months we received 24 Notifications of intention to apply for 

an order we received with 38% from families living in Kirklees, 33% were from 

families living in Wakefield and 29% were from families living in Calderdale.  

Over the past 12 months there were 14 non-agency adoption orders granted, 

43% were for families from Calderdale, 36%  were for families from Wakefield 

and 21% were for families from Kirklees. 

 

3.5.7 Disruptions  

 

There were 7 disruptions of adoption placements (pre adoption order) during 

2019/20 which relate to 6 placements (2 children were part of a sibling group). 

This is an increase from last year of 4 disruptions. The children’s ages at 

disruption ranged from 11 months old to 10 years, the length of placement 

ranged from 9 days to 5 months. Of the 6 placements, 1 of these was an in-

house placement and 5 external (RAA, LA and VAA) placements. Some of the 

themes from the review of these are as follows:  

 

 The majority of placements were at distance;  

 In 2 cases there were risks identified in progressing to adoption, one being 

the age of the child (who was 9 at the time of placement) and one where it 

was recognised that there would be a high need for therapeutic support; 

 Access to local service provision where placements are at a distance is at 

times challenging;  

 Presenting behaviour of the child in placement and adoptive parents ability 

to cope with the level of need;  

 Experiences of children in early life;  

 Initial preference for approval age for 2 sets of adopters was lower than the 

age of the child placed with them; 

 Lack of connection developed between the adoptive parent and child (2 

cases).  

A detailed review of the themes emerging from disruptions is been undertaken 

and will be used to share learning with partner agencies. 

 

3.5.8 Quality Assurance 

 

 One Adoption West Yorkshire has developed a practice improvement 

framework and is committed to an improvement culture of learning. The 

principal sources of feedback are: 
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 Views of Children and Families: The views and experiences of children 

& young adults; 

 Performance Data: Any statistical data that helps us judge the quality 

and effectiveness of our professional practice; 

 Practice Wisdom & Knowledge: The practice wisdom of those staff who 

work with children, young people and families, adoption panels and 

learning from disruptions; 

 The findings of external and internal inspections, audits and evaluations 

of our practice. 

 

A Quality Assurance (QA) mechanism for panel work is used as a matter of 

course and has found that the majority of prospective adopter reports (PARS) 

were of a good or outstanding standard (8% outstanding, 74% good, 2% 

satisfactory, 8% requiring improvement and 8% not recorded). This is an 

improvement on last year’s figure. The Child Permanence Reports (CPR’s) 

provided by local authority social workers over half were considered good or 

outstanding (3% outstanding, 54% good, 12% satisfactory, 29% requiring 

improvement and 2% not recorded) - this is a slight improvement on last year. 

OAWY continue to work with the 5 local authorities to raise the quality of 

CPR’s and support them with training and development work more detailed 

feedback is provided for each local authority. 

 

With regard to feedback from service users at adoption panels; an online 

survey was introduced this year and return rates have been low. However, we 

will be working to improve the return rate. 7 questionnaires were received from 

attendees at panel who could rate the overall experience as either very good, 

good, neither good nor poor, poor or very poor. All responses rated the 

experience as very good or good. 

 

 6 (85.7%) respondents rated the experience as very good; 

 1 (14.3%) respondents rated the experience as good. 

 

There were 23 complaints made regarding the Adoption Service during 

2019/20. Eleven complaints related to post-adoption support or payments, four 

focused on letter box contact issues, four were unhappy with the assessment 

process, three were about staff attitude/customer service and one for delays in 

the adoption process. 21 complaints were resolved at stage one and of the 

stage one responses three were inconclusive or locally resolved, four were not 

upheld, eleven were partially upheld and three were fully upheld. Each year 

we look at any themes arising from complaints to ensure that we can learn 

from these and feedback into practice improvement.   
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3.5.9 Case File Audits 

Dip sampling case file audits was undertaken with three Local authorities to 

look at family finding activity for those children waiting (Leeds, Wakefield and 

Kirklees). The Head of Service, Service managers and team managers also 

complete audits to look at the quality of work and the preparation of adopters, 

adoption support work and planning for the children which is generally of a 

good quality. An audit schedule has been agreed for 2020/21 and results are 

reported quarterly into OAWY SLT. 

3.5.10 Voice and Influence of Children, Young People and Adopters 

 

 Appendix 1 provides the Voice and Influence of Children, Young People and 

Adopters report card. This highlights examples of work undertaken to capture 

the views of service users to help develop and shape the service.  

 

3.6 Continuous Professional and Service Development 

3.6.1 Staff development and support 

 

 All of the staff receive regular monthly supervision and have an appraisal. This 

is an opportunity for staff to ensure that there is reflection regarding their work 

and addresses their own personal and professional development and practice.  

 

3.6.2 Training  

 

 During 2019/20 a range of training has been delivered across the teams. Here 

are some highlights: 

 

  Post-commencement training for Adoption Support Managers; 

 Non Violent Resistance - Level 1 and Dyadic Developmental Practice 

(DDP) - Level 1 for Adoption Support workers; 

 Attachment Style Interview training for recruitment workers; 

 Virtual Reality training; 

 Transitions – delivered by Professor Beth Neil at an all staff event; 

 Introduction to Theraplay, Parenting with PACE (playfulness, 

acceptance, curiosity and empathy) and Neuroscience & Trauma at a 

Recruitment & Assessment and Family Finding development day. 

 

A skills gap analysis for social work staff was completed in 2019/20 which is 

directing a staff development plan. Training workshops on trauma and home 

inventory scheduled for delivery in April and May ’20 had to be cancelled but 

will be re-booked when possible. Plans are also in place to source training for 

DDP level 1 and 2 as well as Theraplay level 1 and 2 during 2020/21. 
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The Business support team has worked together to agree a core competency 

framework which will link to annual appraisals and feed into the further 

development of bespoke training for business support staff. A number of 

training opportunities are available and a number of staff have taken up 

apprenticeships. 

 

The family finding teams across West Yorkshire provide regular clinics to local 

authority social workers within the region to provide information, advice and 

support regarding individual cases and processes in adoption. Workshops are 

also provided across the region focussed on key themes, i.e. child 

permanence reports, early permanence placements and direct work with 

children. OAWY also contribute to newly qualified social work programmes, 

legal training in some areas of the region as well as supporting foster carer 

groups and contributing to sessions focussed on adoption.   

 

OAWY delivered a conference at the end of January regarding Adoption & 

Contact – valuing relationships and identity. This was well received with 185 

social work practitioners present from across England. The feedback was 

excellent. There is a real appetite for change and progressing practice around 

this area of work and we are looking at a follow up workshop with adopters, 

birth parents and social workers to explore the issues further. 

 

3.6.3 Strategic issues and forward plans 

 

 OAWY’s plan on a page, Appendix 2, outlines the vision, mission, outcomes 

and priorities up to 2020/21. Activities linked to the delivery of the plan are 

tracked through the OAWY Service Improvement Plan. Work will commence 

this year with a forward three year plan to be ready for the end of 20/21. 

 

4.3     Resources and value for money 

4.3.1 The 2019/20 final outturn position of OAWY was £5k underspend.  

 
There were some pressures on the 2019/20 budget specifically the shortfall of 
Inter Agency Income £247k and Commissioned Services of £109k, however, 
these was mitigated by Staffing savings of £139k, Inter Agency expenditure 
savings of £22k and a combination of additional income (£195k) and running 
cost savings of £5k. 

 

5.   Conclusions 

5.1      We continue to see the increase in adopters coming into the process which is 

positive and children who generally wait longer for adoption are moving in with 

their adoptive families. The Covid-19 pandemic has brought many challenges 
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for the service and we have adapted quickly to the new “norm”. We are now 

 starting to reflect and think about how we operate moving forward with social 

distancing likely to be in place for a long period of time. There are many things 

that we have started that we will continue to do in the future and we have kept 

a learning log to help us understand what has worked well and what has not 

worked well to inform future planning. The staff in the agency are extremely 

committed and passionate about improving outcomes for children in the region 

and to being part of a developing a flagship adoption service that promotes 

and develops best practice.  
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Appendix 1 

 

 
 
 

Voice and Influence of Adopters, Children & Young People report 
Card  
April 2019 to March 2020 
 
 

Outcome: Children and adoptive families to have an influence over 
decisions affecting their families’ lives and the services we provide. 
  
 

Best ideas - what has worked? 
 
Prospective adopters wanted more opportunities for adopter led 
matching 
 
Profiling Events 

 

 
 
 
 
 
 
 

 
Here is some of the positive feedback from those who attended the events: 
 

The Profiling events give prospective 
adopters information about children 
waiting for adoption in the region. 
  
OAWY have delivered 5 events this year 
which have resulted in 8 matches so far: 
 

 April event; 2 matches (2 children); 

 July event; 1 match (1 child); 

 Sept’ event; 2 matches (2 children); 

 Nov’ event; 1 match (2 children); 

 Jan’ event; 2 matches (2 children) 
with 2 further links being explored 
for 3 children. 

https://www.google.com/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&ved=2ahUKEwidnP-juK3lAhUB3OAKHd8SAlkQjRx6BAgBEAQ&url=https://adroitinsight.com/home/services/insight/profiling/&psig=AOvVaw3GYhJ-ikEuLAaTiBVxGYIJ&ust=1571750268602946
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• Very friendly and welcoming staff; 

• Informative and questions answered; 

• Welcoming and fully explained; 

• Very approachable and professional. 

 
 

OAWY Fun Days! 
 

  
 
 
The June and October events 
resulted in 4 matches for 4 
children (2 internal and 2 external) and 27 expressions of interest overall. Here are 
some of the comments from the adopters who attended: 

 Really great experience. Well worth it; 

 It was so useful to meet the children and their carers, it was invaluable; 

 …it was great to talk to the foster carers about the children and to meet the 

children..; 

 Thank you. It was a really nice event, I enjoyed it; 

 We loved the day. Thank you; 

 Very friendly atmosphere made welcome. 

A further event had been scheduled for March but this had to be postponed. Due to 
the success of the first 2 events more will be scheduled when it is safe to do so. 

 

 

10 0ut of 15 Adopteens Youth Council members are from West Yorkshire. Here is 

some of the work Adopteens have completed or been involved in this year: 

OAWY held its first Fun Day in June 2019 and it’s second 
in October 2019. This was in response to prospective 
adopters getting a better understanding of the children 
waiting for adoption in the region. The Fun Day is a 
chance for adopters (OAWY & external) to meet some of 
the children who are waiting to be adopted, allowing them 
to interact with the children in an enjoyable environment. 
The children who attended these events were those who 
would typically wait longer to be adopted. There is careful 
preparation for these events with children, their foster 
carers and adopters. 
 

https://www.google.com/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=2ahUKEwiqjpfrpZviAhUBAGMBHVZGDaMQjRx6BAgBEAU&url=https://allevents.in/derby/childrens-fun-day/110610002952476&psig=AOvVaw0bU7c6Ea6jyThG-3lhkDDT&ust=1557932724151769
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 Youth council session held in January – ARC adoption came to discuss their 
digital life story work and gather young people’s views. Also completed work 
around the One Adoption (OA) questions on letterbox, life story and contact; 

 Activity day has been held – a photography workshop based at the Hepworth. 
Great workshop, positive feedback; 

 A young person presented at the OA conference on Contact at end of 
February; 

 Have been running a series of song writing workshops in association with Sea 
glass collective. 7 members of Adopteens have attended these workshops – a 
series of 3 workshops with a gig at the end of it where musicians will perform 
some of the songs that the young people have written; 

 2 x Young people sat on interview panel for Service delivery manager. 

Adopteens Timeline Animation  

 https://youtu.be/ZA-5DCCK-8E This animation completed by young people in 

the Adopteens group as they reflect on important stages in their lives, sharing 

their thoughts and feelings about the various support they have received 

providing important messages for professionals and parents and carers. This 

is a useful learning tool for anyone professionally and/or personally linked to 

adoption and has been shared with corporate parenting boards and at 

conferences. Please share widely. 

 
 
 

Adopter Voice 

 
 

 A Facebook group for adopters 

in Yorkshire and Humber is in place with 530 members. Over 200 of these 

members are from West Yorkshire. This fantastic online community helps 

adopters to support each other and they offer views and opinions from 

questions posed about practice and to test ideas with. 

 Adopter feedback is influencing changes to contact, life story work and 

introductions within OAWY;  

 There are now 25 peer mentors supporting over 70 families. 

 
 
 
 
 
 

Adopter Voice continue to influence and 
help us improve the adoption service. Here 
are some highlights: 

https://youtu.be/ZA-5DCCK-8E
https://www.google.com/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&ved=2ahUKEwiLs9_wi7DlAhUMlhQKHRoIAhcQjRx6BAgBEAQ&url=https://www.pac-uk.org/adopter-voice-creating-empowerment-and-engagement-for-the-adoption-community/&psig=AOvVaw2kZAkd2m-JFo5WTGsEgWJJ&ust=1571841454023939
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Early Permanence Placement (EPP)  
 
 

 
 
Here are some comments from those who have attended this training:  
 

 We had brief understanding of what EPP was going in however we have a 
clear understating now that we have done the session; 

 Great training. Very honest and realistic; 

 We were pretty sure we wanted to do EPP but the training confirmed we 
definitely do; 

 The key learning for me was being able to listen to and ask questions to 
someone who has gone through the process and ask her opinions and 
thoughts; 

 A great experience and being able to ask questions in an open environment 
was just what we needed. 

 
 
  Connected by Adoption 

 
 

 
 
 
 

Connected by Adoption is an informal, one day 
training event that offers relatives and close 
friends of those adopting the opportunity to ask 
questions, feel involved and to speak with 
others in a similar situation. The main reasons 
parents adopt are discussed, myths dispelled 
and a there is discussion of the changes in the 
adoption process over the years. We also look 
at how connected people can learn about 
embracing a child’s identity when they join an 
adoptive family, and how to help a child feel 
securely embedded into their new family. 
 

This training provides an overview of the process that 
identifies children where EPP may be in their interests. It 
also provides an opportunity for prospective adopters to 
increase their understanding of the role of EPP carers in 
order to inform their decision making.  
 

https://www.google.com/url?sa=i&url=https://schoolevolutionarystages.net/?p%3D759&psig=AOvVaw3bgix_oPEZsV1Q3ScnZWxn&ust=1587473132476000&source=images&cd=vfe&ved=0CAIQjRxqFwoTCLiRhceE9-gCFQAAAAAdAAAAABAD
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Here are some comments from those who have attended: 
 

 With little prior knowledge of the formal adoption process, the information was 
very useful and informative. It certainly gave us a very good introduction to  
how we can assist to help a successful adoption; 

 I feel much more enabled to provide support on a practical and emotional 
level; 

 Knowledge gained will, we feel, be of great benefit. 
 
 

 

Birth Parent – 

Twilight Session 

 

 

Here are some comments from the adopters who have attended: 
• It's really eye-opening to hear about things from the birth parents' point of 

view; 

• I really enjoyed this session, it was good to hear stories from the other side! 

• The session really cemented the benefits for contact. Helps to see the wider 

perspective and aids in being able to feel empathy for birth parents. An 

extremely valuable session; 

• It helped me to ensure I am patient and sympathetic towards birth parents no 

matter how hostile they might appear. I wished I could give them a hug; 

• It was nice to hear the other side of adoption, I can honestly say I hadn't 

thought of it from the side of the birth parents; 

• It was nice to hear the stories of the birth parents. It must be so hard for them 

and for them to sit there and tell people their story and their feelings was 

amazing. 

 

Adopted teenagers talk about the importance of identity 
and lifelong relationships & birth families and adoptive 
families are key in helping children develop a coherent 
sense of identity, usually through contact arrangements 
and being open with children about their history. Many 
adoptive families have misconceptions about birth parents 
and therefore we have introduced workshops in 
preparation training, delivered by birth parents talking 
about their experiences of contact. The introduction of this 
has been very powerful for adopters and has helped dispel 
myths about birth parents. 

 

X 

X 

 

https://www.google.com/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&ved=2ahUKEwjcmpyvwK3lAhXSA2MBHcnlCVIQjRx6BAgBEAQ&url=https://unitedforadoption.org/category/birth-parents/&psig=AOvVaw0jvyUhCYkjuPk8eKtgT6rR&ust=1571752425232587
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Best ideas - what next? 
 
 
Contact Review – Adopter Voice 

 
 
 

 
PAC-UK are working with birth parents across the region to provide a guide 
specifically for birth parents which explains the processes leading from care 
proceedings to adoption and post order. Most guides are written by workers using 
their language and understanding, this may overlook what birth family need. A guide 
written by birth parents for birth parents in a language they understand may improve 
engagement. Taking part might help those contributing to feel they have helped 
others. 
 
One Adoption Website Review 

 

A review of contact is taking place across One 
Adoption (West and North). Adopter Voice 
have surveyed adopters on this subject which 
has so far had 212 responses. Once the 
survey is closed and the evaluation complete 
the findings will be fed into the contact project. 
We are also working closely with PAC-UK to 
ensure we capture the voice of birth parent/ 
family and their views are fed into the contact 
review. 
 
 
 
 

During 2020/21 we will be working with 
our web developers and One Adoption 
North and Humber to redesign the One 
Adoption website. The website is the 
gateway to the agency and often the 
first contact a prospective adopter will 
have with us, so it’s really important that 
it presents us as professional, forward 
thinking and an agency they would like 
to adopt with. 
 

https://www.google.com/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&ved=2ahUKEwiLs9_wi7DlAhUMlhQKHRoIAhcQjRx6BAgBEAQ&url=https://www.pac-uk.org/adopter-voice-creating-empowerment-and-engagement-for-the-adoption-community/&psig=AOvVaw2kZAkd2m-JFo5WTGsEgWJJ&ust=1571841454023939
https://www.google.com/url?sa=i&url=https://global-river.co.uk/free-website-review/&psig=AOvVaw3yhJkiuSCiu3_cWtYdITj-&ust=1588069048436000&source=images&cd=vfe&ved=0CAIQjRxqFwoTCKCY-bWwiOkCFQAAAAAdAAAAABAD
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Now more regional adoption agencies are in existence our current website is starting 
to look outdated and doesn’t offer the functionality many people now expect in a 
modern website. Competitor analysis has already been undertaken, alongside needs 
analysis with both regional agencies. An adopter survey has also been developed to 
obtain user insight. The redesign is not about changing the branding (logo, colour 
scheme etc.), it is about making the public-facing section of website more user 
friendly, improving the look and feel and improving the content. The redesigned 
website will include a new area for birth families which will provide online support and 
advice as well as signpost to direct support services. 
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Appendix 2 

 


